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Confidential 
Report:

No

Summary

(i) To ask Cabinet Member - Communities and Housing to agree the Community 
Transition Fund recommendation.

(ii) To update Cabinet Member on financial commitments to date from the Community 
Transition Fund.

Recommendation(s):

To ask Cabinet Member to agree the following:

(i) £2,200 to Heartstone Story Circles as set out in 1.1.12

(ii) That subject to the above recommendation being agreed, to note that the 
commitments against the Community Transition Fund will total £1,152,970 as 
set out in section 2.3

Reasons for the Recommendation(s):

To support our corporate priority of community resilience by enabling community 
organisations to provide valuable services in communities with no ongoing commitment 
from the Council.

Alternative Options Considered and Rejected: (including any Risk Implications)
Cabinet Member has agreed the criteria and process for allocating this fund. 

What will it cost and how will it be financed?

(A) Revenue Costs Cabinet set aside £1m for the Community Transition Fund on 
3 September 2015.  The residual amount remaining from the Community 
Support Fund has been added to this, giving a total amount of £1,000,193. 
Projects will be wholly financed from this money.

Cabinet has set aside a further £0.500m towards the Community Transition 
Fund on 6th December 2018.



(B) Capital Costs N/A

Implications of the Proposals:

Resource Implications (Financial, IT, Staffing and Assets):
This fund is a one off stand alone resource and so does not impact on other Council 
budgets. The fund is managed by staff in the Neighbourhoods team. 

Legal Implications:
Groups/organisations receiving grants are required to confirm that they have the 
appropriate policies and procedures in place to deliver the activities being funded. 

Equality Implications:

Organisations receiving funding must adhere to the Equalities Duty in the provision of 
any services or projects. 

The purpose of this project is to address prejudice and hate, and increase 
understanding across communities. It therefore addresses the aims of the public 
sector equality duty.

Contribution to the Council’s Core Purpose:

Protect the most vulnerable: provision of activities and projects aimed specifically at 
supporting vulnerable people or communities within Sefton

Facilitate confident and resilient communities: development and provision of 
projects that seek to become sustainable and develop resilience within a community 

Drivers of change and reform: Funding can be used to develop new and innovative 
ideas

Greater income for social investment: Projects are often match funded, bringing 
additional resources to an area

Cleaner Greener: Funding can be used to provide environmental based projects for 
the benefit of the wider community. 

What consultations have taken place on the proposals and when?

(A) Internal Consultations

The Executive Director Corporate Resources & Customer Services notes that £1,000,193 
was made available for schemes and that as of June 2017 £25,000 was returned to the 
pot due to a grant being withdrawn. An additional £50,000 has been returned to the pot 
due to the grant being withdrawn before payment, and £20,000 was returned to the pot 
due to the grant being unspent. 

Cabinet Meeting of 6/12/18 (minute no. 70) approved an increase of £0.500m from various 
uncommitted Earmarked Reserves and balances to the Community Transition Fund. 



The Executive Director Corporate Resources & Customer Services confirms that if the 
proposal included in this report is approved then the total amount approved will be 
£1,152,970 with a balance of £372,223. (FD 6388/21)

The Chief Legal & Democratic Officer has been consulted and comments have been 
incorporated into the report (LD 4589/21 )

(B) External Consultations 

Implementation Date for the Decision
Following call in

Contact Officer: Paul McCann

Telephone Number: 0151 934 3202

Email Address: Paul.McCann@sefton.gov.uk

Appendices:
None

Background Papers:
There are no background papers available for inspection

1. Funding requests 

1.1 Heartstone Story Circles

1.1.1 Heartstone is a non-profit organisation which produces story - fiction, 
photodocumentary, historically based story - which they present through 
exhibitions, events, publications and online. All their stories have an underlying 
message - to see past prejudice and recognise a common human experience. 

1.1.2 The Story Circle project reaches children and young people targeting age group 9-
12 and uses the stories to generate discussion/debate on the issues, reduce 
isolation, build contact across different nationalities/ cultures/ races/ faiths/ 
backgrounds, and challenges bigotry/ prejudice/ hate.  The project provides a 
creative, child-centred, creative approach to support victims, challenge 
perpetrators and raise awareness of the issues.

1.1.3 The project has been running in the Lancashire area, and have funding to expand 
the project into surrounding areas if they can attract some additional funds.

1.1.4 This project will lead to the setting up of 3 Story Circles in Sefton, based in 
primary or secondary schools (or other centres reaching 9-12 year olds) with 
support of libraries and police officers. Each Story Circle is based on a group of 
approximately 30 children, in schools most often a class, who will use the Story 
Circle pack of Heartstone Story resoures to:
- Discuss the issues raised through the story resources provided;



- Create the Heartstone Charter and other forms of expression – artwork, poetry 
etc.- to represent the feelings/experiences of the children participating;

- Create a Heartstone Exhibition to reach out to the wider school and school 
community in the surrounding area;

- Contribute work to be included in the first Heartstone Odyssey Book Festival 
taking shape online in November this year funded through supporters in 
Lancashire;

- Contribute work to be included in a Sefton exhibition in March 2022 as the 
culmination of the project. 

1.1.5 The three locations will be identified by working with Sefton officers to identify the 
areas of greatest need.

1.1.6 Bigotry/prejudice/hate has been highlighted at a national level as having increased 
over the lockdown period, including online. Challenging hate crime/hate incidents 
was a priority before the pandemic but has increased in priority since last year. 
This project will help support and strengthen communities as we come out of 
lockdown providing a practical intervention on these issues.

1.1.7 Heartstone are working with a range of partners in the north west region including 
police, education, libraries and museums. They also have a longstanding 
partnership with Liverpool Hope Uni Performing Arts Dept. Students trained by 
Heartstone, with Arts Council England funding, are able to deliver online 
workshops for schools to support participation in Story Circles. 

1.1.8 Heartstone will be working with the support of Sefton Council to ensure the 3 
Story Circles are identified in the most appropriate locations. They will also be 
involving local police officers, to follow the same format as in other areas, 
including Lancashire where they are working with the PCC office and the 
Lancashire Partnership Against Crime. 

 
1.1.9 £2,200 is being requested from the Community Transition Fund towards the 

overall costs of the project, as outlined below:

Item Amount
3 Story Circle packs @ £600
Each Story Circle pack includes:

- 30 copies of The Heartstone Odyssey 
book @ £10=£300

- 15 images exhibition photoset - £150
- Historical engravings to connect with 

local area - £100
- Story Captions, Discussion Notes - 

£50

£1800

Contribution for training / support over period 
May 2021-March 2022, including 2 ½ hour 
introductory training session, monthly 
online support sessions, 1-1 sessions if 
required, provision of storytelling videos from 
online events including March 19 event, which 
has led to this project, over 6-months of project)

£400

Total Amount £2200



1.1.10 The total cost of the project is £14,200. 

1.1.11 Fit with Council’s core purpose:
Priority Area Project contribution
Protect the most vulnerable
Facilitate confident and resilient 
communities

This project directly facilitates this priority area. In the 
3 locations, the Story Circle outcomes include 
development of confidence and building resilience 
amongst the children involved to challenge hate 
whenever they see it. The project also upskills the 
staff which also facilitates this priority. 

Commission, broker and provide 
core services
Place-leadership and influencer
Drivers of change and reform This project is designed to change/reform. It creates 

a setting in which hateful messages and actions are 
challenged, through peer group pressure, making 
more cohesive and welcoming communities. It also 
builds motivation and raises aspiration for the 
children participating, making them critical thinkers, 
better readers/writers and communicators and thus 
‘drivers of change and reform’.

Facilitate sustainable economic 
prosperity
Generate income for social 
reinvestment
Cleaner and Greener
Collaborative working for the benefit 
of Sefton’s  communities 

1.1.12 Recommendation – it is recommended that £2,200 is awarded to this project, 
with the condition that the three schools are identified before any funding is 
released.

2. Update on Commitments 

2.1 To date the following proposals have been formally agreed by Cabinet Member – 
Communities and Housing:

Project Organisation Amount
Community Christmas activities Various, held by Sefton 

MBC
£100,000

Peer group support costs New Horizons Group £1,000 

Club refurbishment works Sefton Amateur Boxing Club £20,000

New boat costs
Unspent – Returned to the Fund

Pride of Sefton £0

Independent travel assessment 
costs 

Crosby Cooperative 
Learning Trust

£15,000

Feasibility costs Safe Regeneration £30,711



Former Orrell library refurbishment 
costs 

Y Kids & Venus £50,000

Formby Library Garden Project Formby Parish Council £15,000

Former Litherland library 
refurbishment costs

SWAN Women’s Centre £40,000

Former Carnegie library 
refurbishment costs
Grant of £50k withdrawn 

Regenerus £0

Building repairs Friends of Old Christ Church 
Waterloo

£10,000

Former Queens Road Community 
Centre refurbishment 

Sefton Play Council £25,000

Site improvement works Shy Lowen Horse and Pony 
Sanctuary

£10,000

Training kitchen and community 
lounge

Netherton Feelgood Factory £13,378

Summer holiday food provision 
project 2016

Sefton MBC Nhoods with 
various Children’s Centres

£5,040

Over 60s Bus Pass and Pre Esol 
Language projects 

Migrant Workers Sefton 
Community 

£4,680

Waterloo Community Centre 
building repairs

Waterloo Community 
Association

£9,720

Veteran’s Project Veterans in Sefton £13,767
Heritage at Risk Officer   Sefton MBC Local Planning 

Team
£35,000

Community Resilience Project for 
Young People

Sefton MBC Youth 
Offending Team 

£14,000

Community library – grant of £25k 
withdrawn from Community Support 
Fund

North Meols Library 
Association

£0

Summer Food Provision Sefton MBC Neigbourhoods 
Team with various 
Children’s Centres and 
community organisations

£25,000

Community Payback – equipment 
hire

Community Rehabilitation 
Company /Sefton MBC

£7,280

Employment Plus project Salvation Army £5,186
Historic Environment project Sefton MBC £60,000
Sefton Veterans Project Veterans in Sefton £3,233
Centre roof repairs Crosby Alchemy Youth and 

Community Centre
£1,000

Refurbishment costs The Learning Rooms £17,643
The Fillies GFC The Fillies GFC £24,984
The Alt Centre Hightown Parish Council £5,000
Branching Out Project The Inclusion Network £18,470
Community Christmas Activities Various, held by Sefton 

Council Communities 
£100,000

Volunteering 4 Good Fund Sefton CVS £5,000



Building Conversion Birkdale Community Hub 
and Library

£25,000

Security Fencing The Northern Club £25,000
SeftonCrowd Funding for crowdfunding 

project
£45,000

Syro-Malabar Catholic Church Refurbishment of church 
hall

£25,000

Replacement of old building Marine Football Club £9,000
Autism group project Imagine Independence £19,777
Parent Carers Pilot Sefton Carers Centre £22,000
Building refurbishment Hope Community Church 

Aintree
£12,767

Heating repairs St Nicholas Church, 
Blundellsands

£8,450

New building Bath Street Marine Table 
Tennis Club

£10,000

Additional activity room ELIM Bootle Church £10,000
Fit out of kitchen facilities and 
contribution towards building costs  

Lydiate Parish Council £7,000

Contribution towards funding pot Sefton 4 Good £10,000

New artificial wicket Hightown St Mary’s CC £4,200
Safety netting Bootle CC £19,978
Formby Luncheon Club Formby CVS £5,000
MWSC Helpline Migrant Workers Sefton 

Community
£15,791

Hoist and flat roof Sensory Swim & Health £15,000
Refurbishment of toilets and 
changing rooms

Brunswick Youth and 
Community Centre

£10,500

IT equipment Litherland Youth and 
Community Centre

£13,000

Building refurbishment St Leonards Youth and 
Community Centre

£35,069

New furniture and Equipment Conquer Life CIC £7,963
Fencing and clubhouse repairs Ainsdale Bowling Club £2,845
New hybrid pitch Bootle FC £25,000
Building extension The Inclusion Network £15,000
Disabled roundabout for Ainsdale 
Village Park

Ainsdale Civic Society £14,058

New vehicle Shoreline Foodbank £5,000
New perimeter fencing and netting Fleetwood Hesketh CC £18,978
New security fencing Formby HCSC £7,000
Building repairs Ince Blundell Parish Council £6,000
Building repairs Netherton Park Estates 

Sports and Social Club
£4,102

Building work Waterloo ABC £12,200
Total £1,150,770

Balance £374,423



2.2 The total amount of new funding requested in this report is outlined below: 

Project Organisation Amount
Heartstone Story Circles Heartstone £2,200

Total £2,200

2.3 If the recommendation above is agreed, commitments will total £1,152,970.  This 
would leave a further £372,223 unallocated.


